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2019-2020 Distiricti Goals

Distiricti: Distiricti 202 K

Constitiutional Area: Austiralia, New Zealand, Papua New Guinea, Indonesia, S. Paciffic

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 80% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Offcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Offcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Offcer learning eventts

Addittonal actton ittems tto achieve tthis goal

Sett dattes ffor ttraining and hatevenues booked.

Ensure all ttrainers resources wiff, handoutts are organised

Ensure dattes venues and ttmes are adverttsed in Disttrictt Bullettn and dattes are promotted tthrough Clubs encouraging
members tto attend

Region chairmen tto be invitted tto attend

A registter off attendees tto be compiled and keptt tto identtffy pottenttal leaders

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 80% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply ffor Leaderhship Developmentt Funding tto offsett tthe costt off Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal

Incoming Zone and Region Chairpersons infformed early off tthe dattes tthey are expectted tto attend ttraining
GLT Team tto organise venue resources, wiff, cattering ettc

GLT Team tto ttrain tthe tteam presenttng att &ltencurrentt ttraining days

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiQ qualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttrictt tteam understtands ttheir role in identtffying qualiffed candidattes ffor insttttuttes.
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Custiom goal and action itiems

To provide learning eventts ffor Club Offcers and encourage prospecttve leaders tto attend any ttraining offered by tthe end o3f Q

Encourage Pottenttal Leaders tto attend ttraining provided by tthe GAT Team
To reinfforce tthe importtance off Guiding Lions and Menttoring ttraining

To promotte addittonal Learning opporttunittes offered att Multtple Disttrivefighbouring Disttrictts or otther organisattons tthatt may
benefftt our members tto attend eg Charittes CommissigriWorksaffe Menttal Healtth

Encourage all Zones tto coordinatte att leastt one Club Orienttatton session in ttheir Zone by tthe end off March

Encourage all Clubs in each Zone tto complette CQl by tthe end off téed quartter

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 30
2nd Quartter 45
3rd Quartter 45
4tth Quartter 30

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 150 new members.

Action Itiems:

My disttrictt will esttablishclub branch(es).

My disttrictt will inducBnew Lions under 40 years old.

My disttrictt will convertLeos tto Lions

My disttrictt will organize att leadtimembership growtth events).

My disttrictt will use and promotte membership resources tto achieve our gdalk. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granft

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 1 25

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 25 chartier members.

Action Itiems:
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My disttrictt will ensure all Guiding Lions are certtffed and assigned tto new clubs

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organizd Leo Club(s).

My disttrictt will sttad#A Campus Club(s) att1-A school/universitty

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantisNew Club

Developmentt Guide and Justt Ask Guide).

MEMBER RETENTION
Drops
1stt Quartter 30
2nd Quartter 50
3rd Quartter 40
4tth Quartter 50

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 170 members.

Action ltiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

GAT Team and Guiding Lions to work with Clubs to retain members.

GAT Team to contact those clubs having problems at retaining members and suggest ways to overcome these

challenges.

Appoint 1 or 2 Certified Guiding Lions to each Club who have less than 10 members.

Send a welcome letter to new members within 2 months of them joining, as this will reinforce their value within

Lions.

Ensure all new members are invited to attend an orientation meeting within 6 months of their joining Lions.

NET GROWTH GOAL

150 +

25

170

FY New Members +

FY Chartter Members

FY Rettentton Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 150000 people.

Action Itiems:
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Off tthe ttottal number off people served in my disttG680 people will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmengtDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

Addittonal actton ittems tto achieve tthis goal
Encourage Clubs tto be visible tto tthe Communitty when working on projectts
Encourage any Leos tto help witth service projectts and Lions tto reciprocatte

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 1500 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 90 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

| will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt ffor all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty off tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal
Encourage clubs tto use tthe resources ffrom LCI ffor Diabett8ttrides)and otther Global causes
Encourage clubs and Disttrictt Conventtons tto provide ffood and drink suittable ffor Diabettc members att all dinner

occasions.
Custiom goal and action itiems

To encourage clubs tto identtffy projectts relatted tto global causes and ffocus on one off tthes®btthly by tthe end off ttRed
quartter

GST Team tto help and encourage Clubs by providing links tto resources tthatt may be used as required
Clubs tto ensure tthatt tthe projectts are reportted on MyLCI

LCIF: PARTICIPATE

By tihe end offi ti#019-2020 ffiscal yeay 5% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:
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FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3U5s8000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise US 18000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will securd Model Club committmentts ffor Campaigh00: LCIF Empowering service.

Addittonal actton ittems tto achieve tthis goal

Plan tto achieve tthe ttargett tthrough recognitton and ffnancial donattons

Witth LCIF Coordinattgmarkett Melvin Jones Fellowships

Explore otther opporttunittes tto raise ffunds ffor LCIF

During club visitts and in Disttrictt Bullettexplain how conttributtng pins can be used
Increase awareness off making personal donattons tto LCIF

Explain why donattons are so importtantt ffor LCIF att meettngs and visittattons

ADVOCATE

In tihe 2019-2020ffiscal yeay 80% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes ffor LCIF and grantt opporttunittes available tto us
| will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% off projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding ffor ffutture ffunding

Addittonal actton ittems tto achieve tthis goal

Ensure Clubs are reporttng ttheir Service acttvittes on MyLCl

Identtffy clubs nott reporttng on MyLCl and offer supportt

GST Leader tto infform clubs iff tthey are nott regularly reporttng on MyLCI

Custiom goal and action itiems

To be aware off LCI Humanittarian Needs around tthe world and ensure tthatt all Lions Club202K are made aware off new infformatton
by tthe end offitth Quartter

Ensure all currentt infformatton ffrom LCIF is presentted att all Disttrictt acttvittes tthroughoutt tthe year

Encourage all clubs tto appointt an LCIF Coordinattor
Disttrictt LCIF Coordinattor tto provide updattes att Cabinett Meettngs
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